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Introduction  
 
The report aims to provide an overview of the Council’s achievements 
between April 2012 and March 2013. Below is a list of the Council’s key 
achievements for this year. The rest of the report has been grouped by the 
Councils key objectives for 2012 to 2014. The key objectives were set in 2012 
and identify what the Council wants to achieve by 2014.   
 
The council’s key objectives are:  
 

1. Efficient and effective customer focussed services 
2. Safe, healthy and cohesive communities 
3. Conserve the environment and promote sustainability 

 
The full set of performance measures are appended to the end of the report. 
 
Councils Key Achievements   
 
This year the Council has made good progress in working more jointly with 
South Bucks District Council. Chiltern and South Buck now have a shared 
management team, a shared internal audit and joint fraud team and a new 
joint electronic financial system, Integra which went live this year.  
 
The first phase of the service reviews for Community Safety, Licensing and 
Building Control have been completed this year. They will be followed by an 
ambitious programme of service reviews in 2013/14, covering services with 
combined running costs of £5.2m. 
 
The service reviews are an opportunity to explore whether there is a case for 
the services to merge across both Councils. The reviews aim to make sure 
that a merged service will mean improved service quality for residents and 
have a financial benefit for the Councils. The phase two service reviews for 
Community Safety, Licensing and Building Control are due to go ahead in 
2013/14 and result in a joint saving of at least £135,000.  
 
This year the Council has explored the aspirations of our community with 
respect to the Localism Bill and Open Public Services. The Council has 
encouraged local communities to embrace the new opportunities available 
since the Localism Act was introduced in November 2011.   
 
The Council has already had some interest in neighbourhood planning. 
Neighbourhood planning was a key feature of the Localism Act and allows 
communities to have a say on where they think new houses, businesses, and 
shops should go. The Council has approved Chalfont St Peter and Chalfont St 
Giles as neighbourhood areas and is supporting the parish councils to 
prepare their parish neighbourhood plans.  
 
We have also received an application for the Community Right to Bid. The 
Community Right to Bid gives community groups a fairer chance to prepare 
and bid to buy community buildings and facilities that are important to them. 
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The Community Right to Bid application was made by Great Missenden 
Parish Council in respect of The Pheasant Inn Public House. As part of our 
process of assessing the application, the owner of The Pheasant has been 
notified that an application has been made. The Council is currently 
considering the merit of the nomination.  
 
The Council launched its Delivery Development Plan Document: Public 
Participation (DDPD) this year and invited the public to submit comments on 
the document before a public consultation in 2014. We have encouraged 
Parish and Town Councils to provide feedback on the document.  
 
This year 102 new affordable homes were built. This was three times the 
target that was set for this year of 33. To ensure the Council continues to 
meet the targets for affordable homes we have started to look at more 
innovative ways to deliver affordable housing such as the new approach taken 
to smaller sites, with the Supplementary Planning Document.  
 
Lastly the Council has also worked this year to overcome the issues 
associated with localised Council Tax support system. We have maintained 
the current level of support for our residents this year and protected towns 
and parishes from the impact on their Council Tax Bases. 
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1. Efficient and effective customer focussed services 
  
One of the Councils key objectives for 2012 to 2014 is to continue to provide 
efficient and effective customer focussed services. The Council like many 
others has had to find methods to save money and reduce spending this year. 
However the Council has worked tirelessly to make sure that services for 
residents are not affected by the need to make savings. Listed below are the 
achievements which link in with this objective.   
 
Democracy  
 
This year the council successfully planned for and managed 4 By-Elections 
and the Police & Crime Commissioner Elections. This included managing and 
training over 300 members of staff to help ensure the elections ran smoothly 
and were in accordance with legislation.  
 
The Annual Canvass of all households for 2012/13 had a response rate of 
96.11% which was an increase of 2.13% from 93.98% in 2011/12. We also 
made a saving of £1,500 compared to last year despite significant increases 
in postage costs. 
 
Shared management team and shared services 
 
The shared working arrangements with South Bucks progressed over the 
course of the year. By the Autumn of 2012 all the senior management posts 
were appointed to, and the full year savings from the new joint senior 
management arrangements are £660,000. The first joint service reviews, 
covering Licensing, Community Safety and Building Control, were undertaken 
during 2012/13 and reported to the Joint Committee in April 2013. In all 
instances the review supported a case for moving towards a shared service 
arrangement delivering benefits including cost savings. A programme of 
further reviews has been agreed for 2013/14 and is underway.  
 
In addition to service reviews the two Councils have commenced the process 
of reviewing their respective terms and conditions of employment with a view 
to harmonise these as far as possible in order to assist with joint working.  
Other joint developments include the two Councils now having the same 
internal auditor which compliments the external audit arrangements; a 
common finance system; and the corporate communications, policy and 
personnel functions are being brought together to support the two Councils.    
 
Financial Planning 
 
Chiltern District Council will make savings of £1.47 million in 2013/14 primarily 
due to the joint working arrangements with South Bucks District Council, and 
the new refuse & recycling contract. 
 
These savings have enabled it to set a balanced revenue budget for 2013/14 
with only a 1.9% increase in Council Tax. 
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The Council’s Medium Term Financial Strategy shows a requirement to make 
further savings of approximately £1 million between 2013/14 and 2016/17. 
 
The detail of the Government’s funding settlement will be announced later this 
year. Until then there is uncertainty about the level of central Government 
grant funding for 2015/16 onwards. However it is likely that local government 
will again be facing significant funding cuts. 
 
The Council continued to have very high collection rates for both Council Tax 
and Non Domestic Rates. 
 
Strategic Asset Management 
 
A number of significant projects have been undertaken during the year, within 
the context of the Council’s update asset management plan. The use of office 
space in King George V House has been reconfigured to enable the Clinical 
Commissioning Group to rent space in the offices giving the Council an 
income of £85,000 per annum. The office review has also enabled a number 
of improvements to the working environment of staff to be undertaken.  
 
This year we have started a substantial programme of improvements, costing 
over £1m, at the London Road Depot, as part of the new waste and recycling 
contract.  Plans are also being considered to improve the energy footprint of 
the King George V House and address some material maintenance issues 
related to the atrium feature of the building.   
 
Customer Services  
 
The Customer Services team have continued to improve and develop this 
year. Housing and homelessness, revenues, housing allocation and general 
enquiries are all directed to the telephone room that was built last year. This 
has been effective in enabling us to answer calls efficiently, providing generic 
information about the area, information about partner agencies and dealing 
with all enquiries promptly and politely.  
 
This year, we have implemented a contact centre for the joint waste 
partnership with Wycombe District Council. The contact centre is based within 
Chiltern. This means any telephone queries or questions about the new joint 
waste contract in Chiltern and Wycombe will be answered by the Customer 
Services team at Chiltern. The team have continued to develop their 
telephone service and provide a prompt speed of response and low call 
abandonment.  
 
The Customer Services team have also implemented a new benefit 
verification process for Revenues, which has also allowed the back office 
team to focus on processing the benefit claim promptly once the verification 
process has been completed. 
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ICT  
 
ICT have successfully completed the pilot test to move members of the 
Council to an electronic method of working. ICT are now working to rollout 
iPads to all members. All members will receive training and support so they 
are able to fully utilise the new electronic method of working. This move will 
also mean paper dispatching will stop, as we will no longer need to have 
paper copies of reports. In the long term this will save us money on printing 
costs and reduce the Councils carbon footprint.  
 
ICT have also setup a 3rd logical network to host shared systems and 
implemented a shared Exchange 2010 organisation. As well as working with 
suppliers to modify standard Microsoft products to support multiple IDs in one 
mail box. This has meant that all members of staff working across both 
Chiltern and South Bucks District Councils have only got to manage one email 
inbox. This has resulted in easier more efficient joint working for members of 
staff.  
 
The ICT team have also supported the move to a shared waste service for 
Chiltern and Wycombe District Councils by hosting Wycombe District Councils 
waste system Contender at Chiltern and moving Chilterns waste service onto 
Contender. Lastly ICT have also implemented telephony for Customer 
Services to manage waste calls which be received from residents of both 
districts. 
 
Website  
 
The new Council website and content management system was launched on 
28th March 2012. It will deliver £50,000 of savings over five years and 
continues to receive positive customer feedback about its usability, 
appearance and ease of finding information. A wide range of e-payment forms 
have now been introduced to make paying for services easier for our 
customers. The next phase of the project will be to deliver a new intranet and 
extranet.     
 
Equalities 
 
There is a rolling programme of service reviews now underway across service 
areas, as part of the shared services programme, and appropriate training has 
been provided to managers. The use of Equality Impact assessments is part 
of the Council’s standard approach to service and policy development. 
 
Workforce Management and Development  
 
This year individuals have been recruited to fulfil all senior management 
posts. As part of the joint working programme the new senior management 
posts will work across both Chiltern and South Bucks District Councils. An 
interim principal personnel officer was also appointed in October 2012 to 
support the shared services agenda. 
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We have started a phased approach to work towards establishing a joint set 
of harmonised terms and conditions for staff across Chiltern District Council 
and South Bucks District Council as part of the shared services agenda. 
Discussions with UNISON and Members have identified potential 
compromises/negotiations enabling phase one proposal to be tabled with 
UNISON and consulted upon at the start of the 2013/14 financial year. An 
approach to further phases has been agreed, and a high level implementation 
plan developed and put in place. 
 
There has also been a successful TUPE transfer of 10 employees from 
Wycombe District Council, and 2 individual transfers from private companies 
to Chiltern District Council, as a result of the new joint waste contract between 
Chiltern and Wycombe District Councils. A new waste management service 
employee structure has also been established and all posts appointed to. 
 
The Council was re-accredited with the Investors in People award in the 
second half of 2012 and has continued to invest in training and development 
particularly in health and safety and emergency planning training.  
 
The Council is also an accredited European Computer Driving Licence 
(ECDL) testing centre and was externally audited at the beginning of 2013 by 
the British Computer Society and received an A-rating. The ECDL 
qualification was re-introduced and offered to employees in the second half of 
2012. We have 10 students who are currently half way through the 
qualification.  
 
The Council saw a significant reduction in the overall average absence levels, 
with the average day’s absence per employee figure for the year being 5.66 
(compared to 10.47 in 2011/12.) This is due to several cases of long-term 
absences coming to an end as a result of being managed effectively. This 
year we have implemented a new sickness reporting process to help reduce 
the risks surrounding employee absence.  
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2. Safe, healthy and cohesive communities 
 
The second key objective for the Council has been to continue to keep the 
local communities safe, provide information on how to be healthy and 
continue to help build a cohesive community. This year the Council has 
continued to work closely with Parish and Town Councils and local 
neighbourhoods. Listed below are the achievements which link in with this 
objective.   
 

Community safety  
 
The Community Safety team has continued to work in partnership with the 
community and Thames Valley Police to reduce crime and disorder. During 
2012/13, all crime fell by 6.9% building on the continued reductions in 
previous years. Crime levels in the District are at historically low levels with a 
reduction from 5,705 offences in 2008/09 to 3,529 offences over 2012/13. 
 
The number of incidents of antisocial behaviour has decreased yearly from 
3,482 incidents in 2009/10 to 1,380 incidents in 2012/13.   
 
The Council has undertaken a shared service review and is to combine the 
two community safety teams across Chiltern and South Bucks commencing in 
2014/15 following the example of the Thames Valley Police in merging the 
local police areas. An early result is the joining of the two Community Safety 
Partnership meetings reducing duplication of attendance at meetings.  
 
Community working remains a feature of the community safety operations 
with support provided to local community groups and neighbourhoods to 
target their priority concerns.  
 
This year has seen the election of the first Police Crime Commissioner and 
the Community Safety team aim to support the community to maximise its 
influence to shape future policing priorities and inform the Councils 
representative on the Police Crime Panel of local priorities. 
 
The reduction of domestic violence remains a local priority; the Council has 
invested resources in training staff and partners to improve the reporting of 
crime and to work with agencies to resolve issues as they arise.   
 

Leisure centres 
 

Usage of the leisure centres is at record levels with 876,120 visits over the 
last 12 months which represents an increase of 5.6% when compared to 
2011/12. All 3 council leisure centres were also assessed against an industry 
quality mark called QUEST. The assessments were independently 
undertaken and all 3 centres were awarded this valued accreditation. 
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Supporting young people  
 
The Community Safety and Community team has worked effectively together 
supporting several projects to reduce antisocial behaviour through enabling 
diversionary activities and building on past successes. As hot spots arise the 
Chiltern anti-social behaviour action group identify interventions reducing the 
risks to young people. Both teams have facilitated several projects in Chiltern 
aimed at improving educational attainment and reducing the longer-term risk 
of crime and disorder amongst targeted groups in the community.    
 
The Youth Club Forum has supported local voluntary youth club providers 
from across the district. Member clubs have continued to develop resulting in 
increased activities for local young people. The forum provides important 
mentoring support and has enabled clubs to share best practice, resources 
and access external funding.  
 
The Community Grants scheme has awarded £12,000 to a range of 
community groups that provide services for children and young people. 
Projects have included training local sports coaches and volunteers, 
developing new play areas and delivering diversionary activities. 
 
Finally, the Council co-ordinated and hosted the Chiltern Young People 
Awards at the Elgiva Theatre, Chesham. The event celebrated and rewarded 
local young people in a range of categories including Academic, Bravery, 
Young Carer, Health Promotion and Entrepreneurship.   
 
Supporting older people 
 
The Building Community Capacity Project which was introduced in 2010 to 
reduce social isolation of vulnerable older people has continued to develop. 
Initially focusing in Chesham the scheme expanded in 2012 helping support a 
range of initiatives in outlying rural villages including Chorlesbury and 
Prestwood. These have included community car schemes, good neighbour 
schemes, pub lunch clubs, community newsletters and Christmas/Jubilee 
celebrations.  
 
Chiltern’s Older People’s Action Groups continue to operate and provide 
social activities for elderly residents in Chesham, Amersham and Chalfont St 
Peter. These groups also undertake a proactive role in lobbying key providers 
to improve service provision and access which this year has included local 
community transport provision and health.    
 
The Council’s Community Grant Aid Scheme continues to support community 
groups who provide services for older people including the Lantern Club in 
Holmer Green, The Alzheimer’s group in Amersham and MIND in Chesham.   
 
Supporting Families  
 
Chiltern District has supported the development of the Families First project 
which is being led by Bucks County Council. Families First is a multi-agency 
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approach to work with problem families. The programme targets families who 
have complex issues such as emotional and physical health problems; 
domestic violence or isolation. The programme aims to save money in the 
long run by encouraging a much more efficient use of funds and a 
preventative approach.  
 
Chesham within Chiltern has been chosen as one of the areas within 
Buckinghamshire to pilot the ambitious multi-partner programme. The results 
from Chesham will be compared to schemes elsewhere. 
 
Cohesion 
 

36 voluntary /community groups across Chiltern benefited from Council grant 
funding towards important community initiatives and projects. This grant 
funding provided essential part-funding to enable over £100,000 worth of 
projects to be delivered in the Community, by the Community and for the 
Community. In addition, the Council has also helped groups and organisations 
with pulling together successful funding and partnership bids to other funding 
bodies which together have enabled a further circa £335,500 of investment 
projects in the community. 
 
The Council ran three health fairs enabling nearly 500 residents to access 
information about a wide range of local health and community services, as 
well as providing an opportunity for residents to take advantage of a free, on 
the spot, health check.  
 
Revitalisation  
 
Chiltern’s revitalisation groups continue to work effectively, playing an 
important role in developing and improving local services and facilities. During 
2013 successful projects included Chalfont St Peter operating a new 
community run library and upgrading Church Lane in the village centre. 
Chalfont St Giles are expanding and improving the River Misbourne pathway, 
Amersham Action Group are developing St Michaels Forecourt, a dedicated 
community space within the town centre and Chesham Action Partnership 
have secured funding from the ‘Mary Portas’ scheme to improve and re-
invigorate the High Street. 
 
Housing 
 
Delivery of Affordable Housing 
 
During 2012/13, a total of 102 new affordable homes were completed in 
Chiltern comprising of: 
 
- 88 dwellings (53 x rent and 35 x shared ownership) at Turners Field in 

Little Chalfont (Catalyst Housing) 
- 14 dwellings (14 x rent) of Chartridge Land in Chesham (Housing 

Solutions) 
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This was the highest annual number of new affordable homes delivered in 
Chiltern district for over 10 years. 
  
Following the adoption of the Core Strategy for Chiltern District in November 
2011, the Council has required the delivery of affordable housing on site or 
(on small schemes delivering less than 5 net dwellings) a financial 
contribution to support the delivery of affordable housing elsewhere. At the 
end of 2012/13, the Council was due to receive £446,300 on planning 
permissions (subject to implementation) and a further £354,675 on schemes 
which had been agreed in principle. This funding will be utilised by the Council 
to deliver additional affordable housing within the district. 
 
Housing Advice and Homelessness 
 
The total number of cases of homelessness prevented in 2012/13 was 144 
(including prevention work undertaken by the Council’s partners at Chiltern 
Citizens Advice Bureau and Housing Interaction Trust).  This was a slight 
decrease from 151 cases in 2011/12, but still represented a strong 
performance during a period when welfare reforms were have an increasing 
impact and national trends were showing a rise in the number of households 
seeking homelessness assistance. The impact of the homelessness 
prevention work was demonstrated by a decrease in the number of 
households subject to the Council’s formal statutory homelessness duty (22 in 
2012/13 compared to 33 in 2011/12). The Council also made fewer 
emergency housing placements in Bed and Breakfast accommodation 
compared to the previous year (9 placements in 2012/13 compared to 16 in 
2011/12) 
 
Rent Deposit Guarantee Scheme 
 
The increasing impact of housing benefit reforms during 2012/13 affected the 
pool of landlords who are willing to let tenancies to households on benefits. 
However, the Council’s Rent Deposit Guarantee Scheme continued to 
maintain an effective working relationship with a number of local landlords and 
letting agents in order to continue to secure tenancies in the private sector for 
low income households. The number accommodated via the scheme in 
2012/13 was 45 (compared to 52 in 2011/12). 
 
Disabled Facilities Grants and Accessible Homes Grants 
 
The introduction in recent years of the “lean” grant processing system and fast 
track “Accessible Homes Grants” continued to support the delivery of a high 
volume of grants in 2012/13 to fund adaptation works in the home. This was in 
spite of a reduction in staffing capacity and the end of the Home Improvement 
Agency contract during the year. Adaptation works were completed at 80 
properties and the budget of £631,000 in 2012/13 was fully committed 
(including additional funding provided late in the year by Government). 
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Private Sector Housing 
 
The Council continued to deliver a programme of inspections and 
enforcement for private sector housing conditions in Chiltern. This included 
implementing a renewal process for HMO (Houses in Multiple Occupation) 
licences. 
 
The Council also continued to operate the FHIL (Flexible Home Improvement 
Loan) scheme to support repairs and improvements in the home. During 
2012/13, a total of 8 loans were completed with a total value of £115,000.  
 
Affordable Warmth 
 
Chiltern District Council continued to be a member of the Bucks Affordable 
Warmth Partnership in 2012/13, working with the United Sustainable Energy 
Agency (USEA) and participating in successful bids to the Department of 
Health (DoH) “Warm Homes Healthy People” fund and Department of Energy 
and Climate Change (DECC) Fuel Poverty fund. This funding helped to 
support both practical measures for householders and wider analysis of fuel 
poverty in Chiltern. 
 
In accordance with Government guidance, Chiltern and South Bucks District 
Councils published a joint Home Energy Conservation Act (HECA) report at 
the end of 2012/13. This included an Action Plan setting down measures that 
would result in significant improvements to energy efficiency in households 
across the two districts.  
 
During 2012/13, the Council undertook significant work with its partners to 
prepare for the introduction of the Green Deal by the Government. This has 
included working with the USEA and partner local authorities to set up a 
Green Deal Together Community Interest Company that will support the 
delivery of energy efficiency measures locally.  
 
Bucks Home Choice 
 
During 2012/13, 386 social housing tenancies were let via the Bucks Home 
Choice scheme compared to 329 in 2011/12 (increase mainly due to new 
development in Little Chalfont). This upturn in lettings can mainly be 
accounted for by the high level of new build affordable housing completed in 
2012/13. 
 
Chiltern District also had a significant increase in Bucks Home Choice 
applications received (1,055 in 2012/13 compared to 796 in 2011/12). 
However, this was offset by the number of applicants being re-housed or 
removed from the scheme register following a review of their applications. 
Therefore, the overall number registered on Chiltern Bucks Home Choice fell 
from 1,259 (31/3/12) to 1,102 (31/3/13).  
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Empty Homes 
 
During 2012/13 the Council continued to be pro-active in identifying long term 
empty homes, contacting the owners and providing advice and assistance to 
return the homes back into use. Utilising the definition used for the former 
national Best Value Performance Indicator 64, the Council recorded 77 empty 
homes being returned to use in 2012/13 comprising (i) 32 properties returned 
to use following a minimum of 3 contacts by CDC and (ii) a further 45 
properties let via the Council's Rent Deposit Guarantee Scheme. 
 
Revenues  
 
The council has continued to maintain high performance in Revenues. The 
service is supporting the community during a prolonged and difficult period of 
economic downturn. This in turn has led to an increase in demand for 
benefits. The Council continues to process all new claims for Housing 
Benefits in 16 days which is well below the national average of 23 days. Any 
change of circumstances for benefits are processed within 5 days below the 
national average of 12 days. Despite the economic downturn the service has 
maintained high collection rates for Council Tax and Non Domestic Rates. 
 
This year has seen the introduction of electronic communication in the form of 
SMS and emails being sent directly from our Revenues system. This has 
enabled new, user-friendly communication channels with customers.  
 
The team have continued to work on the prevention and detection of benefit 
fraud. Benefit fraud prosecutions during 2012/13 resulted in £20,000 being 
paid back to Chiltern District Council due to a Proceeds of Crime Order.  
 
We have also been invited by the Audit Commission to sit on a National Fraud 
Initiative Advisory Group. The Audit Commission have been impressed with 
the progress our Revenues and Benefits team made working with the National 
Fraud Initiative (NFI). The NFI is a data matching exercise that matches 
electronic data within and between public and private sector bodies to prevent 
and detect fraud. 
 
Building Control  
 
The Building Control team have continued to meet or exceed targets in 
processing applications, all building control applications in 2012/13 were 
processed within 7 days. This was below the Council’s annual target of 9 
days. The Building Control team have also been regularly holding customer 
panel meetings to seek customers’ views on the service, together with training 
events run to keep customers up to date on a wide variety of relevant 
subjects. 
 
We have also been making preparations for new legislation coming into force 
during 2013 which changes various technical aspects of the regulations, 
proposals to increase the energy efficiency of buildings, proposals in relation 
to electrical safety in homes and changes to the building control system. 
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Addressing the concerns of the community  
 
The Council has an objective to ‘support a strategic approach to challenge the 
proposed High Speed 2 railway’. The Council has led on the management of 
communications for the HS2 campaign on behalf of 51m (the alliance of local 
authorities challenging HS2). A Judicial Review was heard in the High Court 
in December 2012 with the decision handed down on 15th March. The Council 
is now challenging the Judge’s decision in the Court of Appeal. 2013/14 will 
be a busy year for the Council with preparation of the response to HS2 
Limited’s draft Environmental Statement consultation and the continued 
opposition to HS2 by preparing and submitting petitions against the Hybrid Bill 
being put in front of Parliament.  
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3. Conserve the environment and promote sustainability 
 
The Councils third key objective is to conserve the environment and promote 
sustainability. Conserving the local environment is a key issue for the Council 
because 72% of the Chiltern District is designated as an area of outstanding 
natural beauty and 88% of the District lies within the metropolitan green belt. 
Listed below are the achievements which link in with this objective.   
 
Planning Services 
 
The planning team have completed an extensive amount of work to prepare 
the Delivery Development Plan Document: Public Participation. The Delivery 
Development Plan Document (DDPD) is an important document which will be 
used as a guide for infrastructure and other investment decisions within the 
District. The Council has welcomed public participations from local residents, 
businesses, landowners, local organisations and other interested 
stakeholders to influence the DDPD before formal public consultation in the 
early New Year. 
 
There has also been some interest in neighbourhood planning. 
Neighbourhood planning was a key feature of the Localism Act and 
introduced new powers for suitably represented communities to create a 
Neighbourhood Plan. The Council has approved Chalfont St Peter and 
Chalfont St Giles as neighbourhood areas and is supporting the parish 
councils to prepare their parish neighbourhood plans. We are expecting our 
first neighbourhood plan to be submitted by December 2014.  
 
The Council has also approved the Local Development Scheme which is a 
document that details the development plan documents which the Council 
intends to produce (such as the Core Strategy) and the timetable for their 
preparation. We also updated and added to the Local Development 
Framework evidence base and set up the Local Plan Policy Advisory Group. 
Lastly we have worked with the other district councils in Buckinghamshire on 
the Gypsy and Travellers Needs Assessment. 
 
Waste management 
 
This year 46.10% of household waste within Chiltern was sent for reuse, 
recycling and composting. This is slightly below Chiltern targets of 48% and 
has been due to a combination factors such as the poor weather which has 
hampered green waste production.  
 
This year has also seen the roll out of the new joint Chiltern and Wycombe 
shared Waste service. The new scheme started on 4th March 2013, the waste 
team held road shows within Chiltern and Wycombe to interact with members 
of the public and inform them of the new waste service.  The road shows 
along with the work done by the Communications team lead to a successful 
smooth transfer of the new joint waste contract to Serco while keeping 
residents informed.  
 



 - 16 - 

The new contract is projected to save the joint Councils £1.2m per year as 
well as giving residents an increased range and frequency of recycled 
materials collected. The improved service will lead to a significant increase in 
recycling levels, with residents expected to recycle more that 50% of their 
waste in the first year of the new contract. It is anticipated the recycling rate 
will continue to increase to meet the Municipal Waste Management Strategy 
target of 60% recycling significantly in advance of the 2025 target date. The 
service will promote equal opportunities for residents to participate in recycling 
schemes.  
 
Cleanliness of the environment 
 
The Council has met all its targets for cleanliness litter, detritus and graffiti 
and aims to provide the same levels of service in the coming year.  
 
Environmental Health 
 
In May 2012, there was a successful launch of the National Food Hygiene 
Rating Scheme which has been positively received by businesses. Lean 
thinking principles have been used to review procedures for food inspection, 
investigating infectious diseases and taking legal action resulting in improved 
service delivery and efficiencies. Website information and the use of online 
forms have been improved and contributed towards delivering more efficient 
and effective, customer focussed services. The percentage of those food 
businesses broadly compliant has increased from 88% to 91%. As part of 
continuous service improvement, all paper files have been scanned, so 
improving information access and enabling more mobile working. 
 
The Council's Emergency Planning and Business Continuity arrangements 
have been reviewed and updated to ensure a more responsive and effective 
approach to emergency incidents.  
 
Officers also engaged with event organisers and communities in ensuring that 
the Diamond Jubilee and Olympic celebrations went smoothly and safely. The 
Officers of the department have made a significant contribution towards the 
HS2 consultation process and continue to engage with community groups and 
HS2 consultants in assessing the environmental impact of the project. 
 
Sustainability  
 
The Council has continued to act on its commitment to tackle climate change 
and reduce its use of resources.  
 
We are pleased to have exceeded our target set for reducing our own 
emissions, actually achieving a 21% overall reduction from our 2008/9 base 
year under the Chiltern Climate Change Strategy.  
 
The Council saw the introduction of its first electric car for use by parking 
attendants, an update to its sustainable procurement policy and the delivery of 
local tree planting campaigns.  
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Chiltern has also taken its first steps, working with other local Councils, to 
develop a Community Interest Company to deliver the Green Deal and also 
helped support the formation of a network of community energy champions. 
 
We continue to work with and support our local communities and transition 
towns to minimise the impact to our environment whilst empowering residents 
to take their own actions.  
 
Licensing  
 
Introduction of Public Access has enabled members of the public to view 
licence applications online and to make representations where applicable and 
for Councillors to receive alerts of applications in their wards. 95% of all 
licence applications are now being received online via interactive forms and 
payment systems. 
 
Licensing and Gambling Act policies have been reviewed and consulted upon 
and a new street trading policy introduced. 
 
A Chiltern and South Bucks Shared Services Review has been undertaken 
with positive outcomes and savings identified through joint service provision. 
 
Economy 
 
The Government’s increasing focus on securing national economic growth 
has been reflected at a local level in the work of the Buckinghamshire and 
Thames Valley Local Enterprise Partnership, which the Council plays an 
active role in as a Board member. The Council has also played an active role 
in the development of the LEP’s Plan for Sustainable Growth which was 
published in 2012, which has helped influence national funding streams, the 
links between business, education and skills and promotion of broadband 
across the county.  
  
The Council has maintained a regular dialogue with local business groups 
including the Federation of Small Businesses, Bucks Business First (BBF) 
and the Better Chesham Group to help support local economic growth. The 
Council also engaged the business community in its services and budgetary 
process through its well attended annual business meeting which focussed on 
support for local entrepreneurs hosted by Amersham and Wycombe College 
with the support of BBF and also its business budget consultation hosted by 
the National School for Epilepsy. 
 
The Council paid 83.3% of small businesses within 10 days in 2012/13. The 
Council hopes to reach its target of 90% in 2013/14.  
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Performance Table 2012/13 

Key: Have we improved compared to 2011/12? =Better, =Same, =Worse /Are we on target? =Met it, =Within target, =Missed it 

        Current Performance Future Targets   

Code Performance Indicator 
2011/12 
Value  

Annual 
Target 

2011/12 

Actual 
2012/13 

Target 
2012/13 

Have we 
improved? 

Are we 
on 

target? 
2013/14 2014/15 2015/16 Latest Notes 

Business Support (ICT) 

Res 10 
Availability of ICT systems 
to staff from 8am to 6pm  

99.60% 99% 99.90% 99%   99% 99% 99.50%   

Res 9 
Percentage of calls to ICT 
helpdesk resolved within 
agreed timescales  

92.90% 95% 91.50% 95%   95% 95% 95%   

Chief Executive (Personnel) 

CEx5 

Percentage of recruitment 
packs issued within two 
days following requests 
from potential applicants  

98% 98.20% 99.20% 98.40%   N/A N/A N/A 

  

CEx BV12 
Working Days Lost Due to 
Sickness Absence 

10.47 7.5 5.66 8   7.8 7.6 7.4   

CEx 
BV16a 

Percentage of Employees 
with a Disability  

4.58% 3% 5.46% 3%   3% 3% 3%   

CEx 
BV17a 

Ethnic Minority 
representation in the 
workforce - employees  

4.60% 3.40% 5.90% 3.60%   3.80% 3.80% 3.80%   

Community  

SER 45 
Total number of users at all 
leisure centres  

829,950 820,000 876,129 830,00   840,000 850,000 855,000 
Paul, Nanji 26 Apr 2013                                                                                                                                                 
Highest level of visitor numbers, over 
40k extra visits or 5.6 % Increase 

Customer Channels 
 
 
 

CEx 10 
 
 
 
 

Number of unique visitors to 
the main website  

263,956 Not Set 309,642 Not Set  N/A Not Set Not Set Not Set 
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Key: Have we improved compared to 2011/12? =Better, =Same, =Worse /Are we on target? =Met it, =Within target, =Missed it  

        Current Performance Future Targets  

Code Performance Indicator 
2011/12 
Value  

Annual 
Target 

2011/12 

Actual 
2012/13 

Target 
2012/13 

Have we 
improved? 

Are we 
on 

target? 
2013/14 2014/15 2015/16 Latest Notes 

Customer Services (Revenues and Benefits) 

RES BV10 Percentage of Non-
domestic Rates Collected  

98.10% 99% 97.50% 99.00%   98.00% 98.00% 98.00%   

RES 
BV76d 

Housing Benefits Security 
number of prosecutions & 
sanctions  

38 30 31 30   30 30 30   

RES 
BV78a 

Speed of processing - new 
HB/CTB claims 

12.3 20 14.6 20   18 18 18   

RES         
BV79b (i) 

Percentage of Recoverable 
Overpayments Recovered 
(HB) that are recovered 
during period 

85.70% 80% 54.41% 80.00%   80.00% 80.00% 80.00% 

Nicola Ellis 7 June 2013                                                                                              
Target not achieved due to large 
amount of high value fraudulent 
overpayments that have been raised 
this year due to successful 
investigations. Some of these are 
subject to action under the Proceeds of 
Crime Act to enable recovery and this is 
ongoing.                             

RES BV9 Percentage of Council Tax 
collected  

99.20% 90% 99.30% 99.00%   99.00% 99.00% 99.00%   

Environment 

SER 13a 

Number of missed refuse 
collections per 100,000 
collections of household 
waste  

62.6 61  85.82 75   N/A N/A N/A   

SER 13b 
Average number of missed 
refuse collections per week  

24.09 25  33.07 25   N/A N/A N/A   

SER 17 
Average time for the 
removal of fly-tips (calendar 
days) 

1.8 2  7.9 2   N/A N/A N/A   
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Key: Have we improved compared to 2011/12? =Better, =Same, =Worse /Are we on target? =Met it, =Within target, =Missed it 

        Current Performance Future Targets  

Code Performance Indicator 
2011/12 
Value  

Annual 
Target 

2011/12 

Actual 
2012/13 

Target 
2012/13 

Have we 
improved? 

Are we 
on 

target? 
2013/14 2014/15 2015/16 Latest Notes 

SER 18 
Average time for the 
removal of abandoned cars 
(calendar days)  

0 2  0 2   N/A N/A N/A 

Aisha Bi 17 June 2013                                                            
1 Car was removed in Feb 2013 - 
Contractor Biffa didn't provide any 
paper work or sign off so we have to 
assume it was removed on the same 
day it was requested. 

SER 32 
Percentage of missed bin 
collections put right by the 
end of the next working day  

95.82% 95% N/A 95% N/A N/A N/A N/A N/A 
Rebecca Petherick 12 June 2013                                                                              
No figure provided due to system 
change over – stats not reliable 

SER    
BV82a (i) 

% of Household Waste 
Recycled  

28.69% 30% 28.08% 33%   N/A N/A N/A   

SER     
BV82a (ii) 

Tonnes of Household 
Waste Recycled  

9,274.74 10,000  8,910.75  10,500   N/A N/A N/A   

SER     
BV82b (i) 

% of Household Waste 
Composted  

18.74% 17% 17.36% 17%   N/A N/A N/A   

SER 
BV82b (ii) 

Tonnes of household waste 
composted  

6132.29 5,600  5,509.81  6,000   N/A N/A N/A 
Aisha Bi 17 June 2013                                                      
Below target due to poor weather and 
no new schemes being introduced 

SER   
BV84a 

Household waste collected 
per head, in kilos  

358.4 370 342.38 370   N/A N/A N/A   

SER   
BV84b 

Household Waste Collection 
(% change in kilograms per 
head)  

-2.08% -1.00% -3.76% -1.50%   N/A N/A N/A   

SER BV86 
Cost of household waste 
collection  

£78.50 Not Set £80.71 Not Set  N/A Not Set Not Set Not Set   

SER NI 
191 

Residual household waste 
kg per household  

447 480 442.52 460   N/A N/A N/A   

SER NI 
192 

% of household waste sent 
for reuse, recycling and 
composting  

47.18% 50.00% 46.10% 50.00%   N/A N/A N/A 

Aisha Bi 17 June 2013                                                            
Below target due to light weighting of 
packaging, poor weather for green 
waste production and no new schemes 
being introduced. 
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Key: Have we improved compared to 2011/12? =Better, =Same, =Worse /Are we on target? =Met it, =Within target, =Missed it 

        Current Performance Future Targets  

Code Performance Indicator 
2011/12 
Value  

Annual 
Target 

2011/12 

Actual 
2012/13 

Target 
2012/13 

Have we 
improved? 

Are we 
on 

target? 
2013/14 2014/15 2015/16 Latest Notes 

SER NI 
193 

Percentage of municipal 
waste land filled  

52.66% 50.00% 53.90% 50.00%   N/A N/A N/A  

SER NI 
195a 

Improved street and 
environmental cleanliness - 
Litter  

3% 6%  1% 6%   N/A N/A N/A   

SER NI 
195b 

Improved street and 
environmental cleanliness - 
Detritus  

6% 18%  9% 10%   N/A N/A N/A   

SER NI 
196 

Improved street and 
environmental cleanliness – 
fly tipping (1= very effective 
4= poor)  

2 1 T.B.C  1 - - N/A N/A N/A 
Aisha BI 17 June 2013  
Figures not yet available.  

SER NI 
195c 

Improved street and 
environmental cleanliness - 
Graffiti  

0% 0% 0% 0%   N/A N/A N/A   

SER NI 
195d 

Improved street and 
environmental cleanliness - 
Fly-posting  

0% 0%  0%  0%   N/A N/A N/A   

Financial Services 

RES 5 
Average rate of interest on 
internally managed funds  

1.20% 1% 1.73% 1.50%   N/A N/A N/A   

RES 8 
Percentage of planned 
audits completed  

100% 95% 100% 95%   N/A N/A 

 
 
N/A 
 

 

  

RES F1 
Percentage of small 
businesses paid within 10 
days  

84 90 83.3 90   90 90 90 

 
 
 
Helen O'Keeffee 19 Apr 2013                                                
Of the 258 payments made during 
2012/13 to small businesses, 43 were 
paid late. 
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Key: Have we improved compared to 2011/12? =Better, =Same, =Worse /Are we on target? =Met it, =Within target, =Missed it 

        Current Performance Future Targets  

Code Performance Indicator 
2011/12 
Value  

Annual 
Target 

2011/12 

Actual 
2012/13 

Target 
2012/13 

Have we 
improved? 

Are we 
on 

target? 
2013/14 2014/15 2015/16 Latest Notes 

Health and Housing (Community Safety) 

SER BFD 
Percentage reduction in 
burglaries from dwellings 
[from 2011/12 baseline 317]  

N/A N/A 6.3 5 N/A  5 5 5   

SER VIO 

Percentage reduction in 
violent offences against a 
person [from 2011/12 
baseline 672] 

N/A N/A -0.9 5 N/A  5 5 5 

Caroline Saunders 24 Apr 2013                                                                                
Although the percentage change is 
+0.9%, there has in fact only been an 
increase of 5 incidents during the period 
of April - December (538 in 2011/12 
compared to 533 in 2012/13). The 
Police continue to encourage the 
reporting of domestic violence which 
increases the recorded figures. 

Health and Housing (Environmental Health) 

SER 10 
Percentage of food 
premises that are broadly 
compliant  

N/A N/A 92 91 N/A  91 91 91   

SER 8 

Percentage of all category A 
[high risk] health and safety 
inspections undertaken 
when due  

N/A N/A 100% 100% N/A  100% 100% 100%   

Health and Housing (Housing) 

SER 006 

Reduce fuel poverty: 
Number of households 
receiving heating and 
insulation improvements per 
year  

233 200 19 150   50  50 50  

 
Aisha Bi  28 May 2013                                                                                              
The target of 150 was not achieved this 
year due to national changes to the 
Warm Front Grant and Utility schemes, 
pending the introduction of the Green 
Deal. 
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Key: Have we improved compared to 2011/12? =Better, =Same, =Worse /Are we on target? =Met it, =Within target, =Missed it 

        Current Performance Future Targets  

Code Performance Indicator 
2011/12 
Value  

Annual 
Target 

2011/12 

Actual 
2012/13 

Target 
2012/13 

Have we 
improved? 

Are we 
on 

target? 
2013/14 2014/15 2015/16 Latest Notes 

SER 007 

Number of clients directly 
accessing the private rented 
sector through local 
authority partnership 
schemes 

52 45 45 45   45 45  45    

SER 24 
Number of newly built 
affordable homes 
completed (gross)  

29 33 102 33   33 33 33 

Michael, Veryard 26 Apr 2013                                                                                
During 2012/13, 102 new affordable 
homes were built and let/sold in 
Chiltern, comprising 88 dwellings at 
Turners Field in Little Chalfont (Catalyst 
Housing - 53 x Affordable Rent and 35 
x Shared Ownership) and 14 dwellings 
of Chartridge Lane in Chesham 
(Housing Solutions - 14 x Social 
Rented). Details of the financial 
Affordable Housing contributions 
received or pending to the Council 
during 2012/13 (in accordance with the 
CDC Core Strategy Policy) can be 
found in the commentary notes on 
indicator SER 25. 

SER 30 
Average length of stay in 
bed and breakfast 
accommodation (weeks)  

2.3 3 2.5 4   5 5 5 

Michael, Veryard 26 Apr 2013                               
During 2012/13, a total of 8 households 
were accommodated in B & B for a total 
of 140 nights. The overall average stay 
per households in 2012/13 was 
significantly skewed upwards by one 
household that was accommodated for 
a long period (12 weeks). For the 
remaining 7 households, the average 
stay was 1.1 weeks. 

SER 62 

 
 
The number of properties 
with rent deposit guarantee 
scheme  
 

177 120 167 120   120 100 100   
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Key: Have we improved compared to 2011/12? =Better, =Same, =Worse /Are we on target? =Met it, =Within target, =Missed it 

        Current Performance Future Targets  

Code Performance Indicator 
2011/12 
Value  

Annual 
Target 

2011/12 

Actual 
2012/13 

Target 
2012/13 

Have we 
improved? 

Are we 
on 

target? 
2013/14 2014/15 2015/16 Latest Notes 

SER 
BV213 

Preventing Homelessness - 
number of cases of 
homelessness prevented  

151 110 144 110   110 110 110   

SER BV64 

 
 
No of private sector vacant 
dwellings that are returned 
into occupation or 
demolished 
 

86 90 77 90   90 90 90 

Michael, Veryard 26 Apr 2013                                                                                 
Based on the former BV 64 definition, 
CDC recorded 77 homes returned to 
use, comprising 45 properties let with 
support from the Rent Deposit 
Guarantee Scheme and 32 properties 
returned to occupation following 
significant intervention from the Rural 
Housing Enabler (i.e. 3 or more 
contacts with the owner) 

SER NI 
155 

Number of affordable 
homes delivered (gross)  

29 25 102 25   25 33 33 

Michael, Veryard 26 Apr 2013                                                                                   
All of the affordable homes delivered in 
2012/13 were new build. See the 
commentary to SER 24 (2012/13) for 
further details. 

SER NI 
156 

Number of households 
living in temporary 
accommodation  

18 22 24 22   22 22 22   

Health and Housing (Strategic Environment) 

SER 1 
Percentage of all licensing 
applications which are 
completed online  

92% Not Set 92% 95%   95% 96% 97%   

SER 
BV217 

 
Pollution Control 
Improvements Completed 
On-time  
 
 

100% 100% 100% 100%   100% 100% 100%   
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Key: Have we improved compared to 2011/12? =Better, =Same, =Worse /Are we on target? =Met it, =Within target, =Missed it 

        Current Performance Future Targets  

Code Performance Indicator 
2011/12 
Value  

Annual 
Target 

2011/12 

Actual 
2012/13 

Target 
2012/13 

Have we 
improved? 

Are we 
on 

target? 
2013/14 2014/15 2015/16 Latest Notes 

SER NI 
185 

Cumulative CO2 reduction 
from local authority 
operations from base year 
of 2008/09  

21% 1.30% 27% 1.30%   1.30% 1.30% 1.30%   

SER NI 
188 

Planning to Adapt to 
Climate Change (5 levels of 
performance 0=low 5= high)  

2 2 3 2   3 4 4   

Legal and Democratic Services (Democratic Services) 

CEx 8 
The percentage response to 

the annual canvas  
93.98% 94% 96.11% 94%   94% 94% 94%   

Legal and Democratic Services (Legal) 

RES 11 

 
Percentage of enforcement 
notices issued within six 
weeks of the date of the 
Planning Committee at 
which action was authorised 
or within three weeks of the 
receipt of full instructions 
from the Planning 
Department, whichever is 
later  

100% 100% 100% 100%   100% 100% 100% 
Sue, Markham 09 May 2013                                                                                     
Six enforcement notices authorised 
during 2012/13 

RES 12 

 
When the evidence has 
been settled to lay 
information in respect of 
non compliance with 
planning enforcement notice 
within five working days  
 

100% 100% 100% 100%   100% 100% 100%   
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Key: Have we improved compared to 2011/12? =Better, =Same, =Worse /Are we on target? =Met it, =Within target, =Missed it 

        Current Performance Future Targets  

Code Performance Indicator 
2011/12 
Value  

Annual 
Target 

2011/12 

Actual 
2012/13 

Target 
2012/13 

Have we 
improved? 

Are we 
on 

target? 
2013/14 2014/15 2015/16 Latest Notes 

RES 13a 
Percentage of standard 
searches carried out within 
five working days  

100% 100% 95% 100%   100% 100% 100% 

Sue, Markham 09 May 2013                                                                                   
Both of the Land Charges PIs have 
been adversely affected by serious staff 
shortages at BCC following their 
reorganisation and establishment of the 
Place Service. BCC responses to 
relevant questions have been delayed, 
with a knock on effect on CDC’s 
performance. CDC and AVDC staff 
attended BCC offices during the 
Summer 2012 to assist with clearing the 
backlog. A spike in activity in Autumn 
2012 coincided with annual leave 
commitments. Performance in March 
2013 was affected by extended sick 
leave within the team. 

RES 13b 
Percentage of standard 
searches carried out within 
three working days  

100% 90% 84% 90%   90% 90% 90% 

RES 17 

To prepare, make and serve 
Tree Preservation Orders 
within five working days of 
receipt of written or 
electronic instructions  

100% 100% 100% 100%   100% 100% 100% 
Sue, Markham 09 May 2013                                                                                       
Eleven TPOs were made during 
2012/13 

RES 18 

Following a hearing before 
the Licensing Sub 
Committee, to draft the 
Final Decision and publish 
within five working days  

33% 100% 0% 100%   100% 100% 100% 

Sue, Markham 09 May 2013                                                                                       
As in previous years, performance has 
been affected by the practice of listing 
more than one licensing application at 
each hearing. There were four matters 
taken to hearings during 2012/13. The 
procedure for drafting and issuing the 
decision notices is being reviewed to 
improve performance. 
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Key: Have we improved compared to 2011/12? =Better, =Same, =Worse /Are we on target? =Met it, =Within target, =Missed it 

        Current Performance Future Targets  

Code Performance Indicator 
2011/12 
Value  

Annual 
Target 

2011/12 

Actual 
2012/13 

Target 
2012/13 

Have we 
improved? 

Are we 
on 

target? 
2013/14 2014/15 2015/16 Latest Notes 

Sustainable Development (Building Control) 

SER 19a 

Percentage of Building 
Control applications (full 

plans) dealt with within 21 
days  

95.52% 100% 97.42% 100%   98% 98% 98%   

SER19b 

Percentage of Building 
Control applications (full 

plans) dealt with within 14 
days  

82.90% 80% 85.02% 80%   80% 80% 80%   

SER 39 
Average time taken to 

process building control 
applications  

5.26 10 6.47 10   8 7 6   

Sustainable Development (Planning) 

SER 26 

Average density of new 
housing sites of 5 or more 
dwellings (gross) granted 
planning permission (per 
ha)  

45.4 25 39 25   N/A N/A N/A 

Gary Bartlett 16 Apr 2013                                                                                     
Target of 'more than 25 dwellings per 
hectare (dph)' ACHIEVED. During the 
year 59 dwellings (gross) were 
permitted on seven 'large' 
developments of 5 or more dwellings at 
an average density of 39 dph, which is 
better than target.  

SER 188 
The percentage of decisions 
delegated to officers as a 
percentage of all decisions  

92.70% 90% 94% 90%   90% 90% 90% 

Gary Bartlett 16 Apr 2013                                                                                   
Annual Chiltern target of '90% or more' 
ACHIEVED. in the year, 1,532 
applications were determined under 
delegated powers out of a total of 
1,629. The remaining 97 applications 
were determined by Planning 
Committee. The target has been 
achieved in every year since monitoring 
began in 2003. 
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Key: Have we improved compared to 2011/12? =Better, =Same, =Worse /Are we on target? =Met it, =Within target, =Missed it 

        Current Performance Future Targets  

Code Performance Indicator 
2011/12 
Value  

Annual 
Target 

2011/12 

Actual 
2012/13 

Target 
2012/13 

Have we 
improved? 

Are we 
on 

target? 
2013/14 2014/15 2015/16 Latest Notes 

SER 23 
Grant planning permission 
for at least 145 new 
dwellings (net) per annum   

107 145 100 145   145 145 145 

Gary Bartlett 23 May 2013                                                                                  
Annual target of '145 dwellings (net) to 
be permitted’ NOT ACHIEVED. 100 
dwellings net (135 gross) were 
permitted in the year on 60 sites. It 
should be noted that during the year 
permission was refused for 144 net 
(194 gross) dwellings.                                            
Although the 2012/13 performance is 
below target, the annual average 
permitted since April 2006 (the start of 
the Core Strategy period) is 175 
dwellings (net), which is above target. 
This indicator is largely beyond the 
Council's control as we cannot influence 
the number of applications that we 
receive, and clearly we would not wish 
to grant permission for schemes which 
are contrary to policy.  

SER 25 

Percentage of new homes 
(net) granted planning 
permission which are 
affordable  

7% 20% 13.20% 33%   33% 33% 33% 

 
Gary Bartlett   24 Apr 2013                                                         
Target of '33% of all dwellings permitted 
(net) are affordable' in the year was 
NOT ACHIEVED. The target was 
increased from 20% at the start of 
2012/13. Of the 91 dwellings (net) 
permitted in the year, 12 were 
affordable, which equates to just over 
13%. 
In the 7 years since the start of the 
Core Strategy period, the target has 
only been achieved in 2 years. In these 
years this was due largely to the 
amount of affordable housing permitted 
on 4 'large' schemes. Current economic 
conditions and the intention of the 
Government to relax affordable housing 
provision is likely to further undermine 
future performance. 
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Key: Have we improved compared to 2011/12? =Better, =Same, =Worse /Are we on target? =Met it, =Within target, =Missed it 

        Current Performance Future Targets  

Code Performance Indicator 
2011/12 
Value  

Annual 
Target 

2011/12 

Actual 
2012/13 

Target 
2012/13 

Have we 
improved? 

Are we 
on 

target? 
2013/14 2014/15 2015/16 Latest Notes 

SER 
BV204 

Planning appeals allowed  35.60% 35% 33% 35%   35% 35% 35% 

Gary Bartlett 11 Apr 2013                                                                                       
Target of 'less than 35% of appeals 
allowed' ACHIEVED during the year. Of 
the 94 planning appeals determined in 
2012/13 and that are monitored by this 
indicator, 31 were allowed (30 in full 
and 1 in part). This represents 33%, 
which is better than target. Whole year 
performance in recent years has been 
better than, at or just below target since 
2006. 

SER NI 
154 

Net additional homes 
provided  

177 145 309 133   133 133 133 

 
Gary Bartlett 23 May 2013                                                       
During 2012/13 a net total of 309 
dwellings were provided in the District. 
This is the largest number of 
completions in a single year since 
1991/2 and follows on from 177 
completions in 2011/12.  
 
Looking forward to future provision of 
new housing, because of the large 
number of completions in 2012/13 and 
the previous year, there is a stock of 
505 (net) dwellings with extant planning 
permission at 31st March 2013, which 
is 200 less than the same date in 2012 
and 300 less than in 2011.  
  
Of the 505 dwellings with permission, 
198 (40% of the total) have the benefit 
of outline permission on The Grange / 
Holy Cross Convent site in Chalfont St 
Peter.  This permission is subject to a 
Judicial Review submitted by the Parish 
Council, the outcome of which is 
awaited. If the Judicial Review is 
successful and the planning permission 
quashed, the stock of dwellings with 
permission would be reduced to the 
lowest number for over 20 years.  
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Key: Have we improved compared to 2011/12? =Better, =Same, =Worse /Are we on target? =Met it, =Within target, =Missed it 

        Current Performance Future Targets  

Code Performance Indicator 
2011/12 
Value  

Annual 
Target 

2011/12 

Actual 
2012/13 

Target 
2012/13 

Have we 
improved? 

Are we 
on 

target? 
2013/14 2014/15 2015/16 Latest Notes 

SER NI 
157a 

Processing of planning 
applications: Major 
applications processed 
within 13 weeks   

68.20% 60.00% 62.50% 60.00%   70% 70% 70% 

Peter Beckford 18 Apr 2013                                                                   
Annual DCLG and CDC target of '60% 
or more' ACHIEVED. A total of 8 'Major' 
applications were determined in 
2012/13. 5 were determined within the 
statutory 13 week period, which 
represents 62.5%. This is the 11th year 
in a row that the annual target has been 
achieved. 

SER NI 
157b 

Processing of planning 
applications: Minor 
applications processed 
within 8 weeks   

77.50% 75.00% 69.80% 70%   70% 70% 70% 

Peter Beckford 18 Apr 2013                                                                 
Annual DCLG target of '65% or more' 
ACHIEVED. Annual Chiltern target of 
'70% or more' NOT ACHIEVED. A total 
of 291 'Minor' applications were 
determined in the year. Of these 203 
were determined within the statutory 8 
week period, which represents 69.8%. 
This is only 0.2% below target and 
represents just one decision out of a 
total of just under 300. 

SER NI 
157c 

Processing of planning 
applications: Other 
applications processed 
within 8 weeks   

90.20% 90.00% 90.50% 90%   90% 90% 90% 

Peter Beckford 18 Apr 2013                                                                      
The annual DCLG and CDC targets of 
'80% or more' and '90% or more' 
respectively were ACHIEVED. A total of 
1,330 'Other' applications were 
determined in the year. This category 
includes 'householder' applications. 
1,203 of the decisions were made 
within the statutory 8 week period. This 
represents 90.5%, which is above both 
targets and continues to be above 90%. 
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Key: Have we improved compared to 2011/12? =Better, =Same, =Worse /Are we on target? =Met it, =Within target,  =Missed it 

        Current Performance Future Targets  

Code Performance Indicator 
2011/12 
Value  

Annual 
Target 

2011/12 

Actual 
2012/13 

Target 
2012/13 

Have we 
improved? 

Are we 
on 

target? 
2013/14 2014/15 2015/16 Latest Notes 

SER NI 
159 

Supply of ready to develop 
housing sites   

135%   138% 100%   100% 100% 100% 

Gary Bartlett 13 May 2013                                                                                 
The figure for this indicator is derived 
from the 2012 Housing Land Supply 
Trajectory published by the Council in 
December 2012. The 2012 Trajectory 
anticipates that 937 dwellings will be 
delivered in the period, which 
represents 138% of target. Just under 
600 of these dwellings are expected to 
be delivered on sites that had planning 
permission at 1st April 2012. It includes 
the former Latimer Sawmill site in Little 
Chalfont where over 200 dwellings have 
been built in the first year of the 5-year 
period (also see indicator SER 154). 
Later in the 5-year period, delivery of 
housing is expected to take place on 
large strategic sites allocated in the 
Core Strategy for housing and on 
smaller non-strategic housing sites 
(SHLAA sites). A small but steady flow 
of new housing is also expected to be 
delivered on 'windfall sites' of 4 or less 
dwellings. 

 


